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Need for post(s) ceases 

Alternative post in department 

Yes No 

Opt for  
enhanced redundancy or 

redeployment 

Staff member redeployed to new post 

Applies for enhanced 
payment option Applies for redeployment 

Line Manager consults with staff member: issued 
with contractual notice & notice of redundancy  

Procedures followed 

Terms for departure confirmed 
and notice issued 

HR identify prima facie matches  

Recruitment panel recommend 
candidate not suitable  Interviewed by Recruitment panel 

Recruitment panel submit written 
reasons to HR 

ADHRM reviews 
recommendation 

Not suitable Suitable for post and request to 
appoint 

Recruitment procedures 
followed 

Recruitment panel 
submit written 
reasons to HR 

ADHRM supports 
recommendation  

Where unable to match staff at end of notice period, terms of 
compulsory redundancy shall apply 

Staff member successfully 
redeployed 

Put forward to recruitment panels for 
consideration  

*RIII, SL & OR5 subject 
to confirmation by DAG 

Placed on Redeployment database 
Staff member & HOD provide information to HR 

Post is advertised 



   
 


