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	1
	Programme Title
	Leadership and Management for Social Work

	2
	Programme Code
	MGTT198

	3
	JACS Code
	N200, N210, N215

	4
	Level of Study
	Postgraduate

	5a
	Final Qualification
	Postgraduate Certificate

	5b
	QAA FHEQ Level
	Certificate

	6a
	Intermediate Qualification(s)
	None

	6b
	QAA FHEQ Level
	Not applicable

	7
	Teaching Institution (if not Sheffield)
	Not applicable

	8
	Faculty
	Social Sciences

	9
	Department
	Management School

	10
	Other Departments providing credit bearing modules for the programme
	None

	11
	Mode(s) of Attendance
	Part-time

	12
	Duration of the Programme
	12 months

	13
	Accrediting Professional or Statutory Body
	None

	14
	Date of production/revision
	January 2019


15. Background to the programme and subject area
	This programme has been developed in association with the South Yorkshire Teaching Partnership (SYTP) who work closely with the Programme Director and the delivery team to ensure the programme is based on current practice and future trends in Social Work.
The learners will benefit from increased knowledge of the effective practice of leadership and management as applied to Social Work. Being taught in an occupational specific cohort in an interactive manner will enable peer discussion, debate and development of best practice. Learners’ own developmental journey will benefit from multi-source feedback, self and peer development in classroom exercises, expert input and debate in masterclasses, professionally tailored coursework and the support of an expert mentor. This development and learning will enable learners to be more effective in their daily working to support their direct reports; and be more successful in their longer-term and strategic planning.
This is a dedicated programme developed and designed specifically for Social Workers. The programme will offer multi-source feedback on leadership skills and development supported by expert mentors. The modular programme will be delivered by experts in leadership, work psychology, performance management, public sector and not for profit finance, mentorship and complex decision-making in different environments. Further, a number ofmasterclasses will be delivered by experts in to support the programme.


16. Programme aims
	The Postgraduate Certificate in Leadership and Management for Social Work aims to enable learners to:
1. Develop self-awareness and leadership skills.
2. Develop the knowledge and skills appropriate to commence or continue a career in management and leadership in Social Work.
3. Develop an understanding of how to build and develop individual, team and organisational performance.

4. Develop an understanding of Public sector and Not for Profit financing and the ability to maintain a working budget within their service.

5. Achieve an understanding of different and complex work environments, their stakeholders and cultures; and the decision-making necessary to lead and work within these environments.


17. Programme learning outcomes
	Knowledge and understanding of:

	K1
	The principles and practices of leadership and leading teams.

	K2
	Cutting-edge topics in leadership.

	K3
	Strategies and methods of developing human capital.

	K4
	Strategies and methods in performance management.

	K5
	Strategies and methods to develop performance and build resilience.

	K6
	Strategies and methods to advance a culture of learning.

	K7
	Strategies and methods of working collaboratively and resolving conflict.

	K8
	Strategies and methods of financial management in public service and Not for Profit organisations.

	K9
	Critical appreciation of the relationship between finance, organisational use of finance and broader society.

	K10
	Different sources of organisational finance and associated regulatory mechanisms.

	K11
	Strategies and methods of investment appraisal.

	K12
	Strategies and methods of decision-making approaches and stakeholder analyses.

	K13
	Strategies and methods of working in different cultures.


	Skills and other attributes:

	S1
	Identify and use relevant information for analysis and decision-making in the context of leadership, organisational development and the management of human capital.

	S2
	Apply creative and critical methods for decision-making in the context of organisational development and leadership.

	S3
	Communicate effectively using a variety of forms with individuals, groups and teams.

	S4
	Analyse problems relating to management and leadership of organisations using appropriate data and concepts.

	S5
	To think critically about financial management in public service and Not for Profit organisations.

	S6
	Reporting on main sources of finance for an organisation and associated regulatory mechanisms.

	S7
	Evaluate a range of investment techniques and assess their relative value.

	S8
	Analyse problems in relation to stakeholder analysis and organisational culture; and develop collaborative working environments promoting organisational learning.

	S9
	Reflect on their own leadership style and the effectiveness of own decision-making; and that of others applying self-awareness in a variety of situations.


18. Teaching, learning and assessment
	Development of the learning outcomes is promoted through the following teaching and learning methods:
Programme induction methods will include:
Lectures to communicate subject specific knowledge and to guide participants’ engagement with each subject to develop self-knowledge, knowledge of groups and teams, and to develop skills of critical reflection (K1 to K13).
Websites and information sources will be used to provide questions, activities and case studies to enhance understanding through exercises and illustrations.  Such exercises will be used to promote critical reflection and self-knowledge of learners (S1 to S8).
Seminars and master-classes will enable learners to develop their understanding through discussion and expert tuition (K1 to K13 and S1 to S8).
Group work will allow learners to develop transferable skills and understanding by debate and collaborative working (S1 to S5).
Competency assessment and mentorship. Prior to the first module learners will undertake a multi-source assessment of their leadership competencies that will be feedback between modules one and two to enable ongoing development (S9). Each learner will be assigned an expert mentor who will support their development throughout the programme. At their first meeting mentors will assist learners to understand the feedback from the multi-source assessment of their leadership and to set developmental goals to achieve during the programme. Mentors will meet with learners on three more occasions to enable learning from the programme, their assignments and from developmental activities established through the mentorship process. The final meeting between mentor and learner will set up developmental goals for their Continuing Professional Development.
Tutor and self-directed independent study will be significant components of each learner's personal; development (K1 to K13, S1 to S9).
Reflective Portfolio: Learners will record their developmental journey in a learning portfolio (S9).


	Opportunities to demonstrate achievement of the learning outcomes are provided through the following assessment methods:
Each module will be assessed by an assignment designed in collaboration with senior Social Workers to represent relevant activities within the field of social work (K1 to K13 and S1 to S8).
The assignments and details of mentorship and continuous professional development will be recorded as an individual reflective portfolio that will serve as a record of programme achievement (S9).


19. Reference points
	The learning outcomes have been developed to reflect the following points of reference: 
The Qualifications and Credit Framework
http://www.accreditedqualifications.org.uk/qualifications-and-credit-framework-qcf.html
Subject Benchmark Statements
http://www.qaa.ac.uk/AssuringStandardsAndQuality/subject-guidance/Pages/Subject-benchmark-statements.aspx
Framework for Higher Education Qualifications (2008)
http://www.qaa.ac.uk/Publications/InformationAndGuidance/Pages/The-framework-for-higher-education-qualifications-in-England-Wales-and-Northern-Ireland.aspx
University Strategic Plan
http://www.sheffield.ac.uk/strategicplan
Learning and Teaching Strategy (2016-21)
https://www.sheffield.ac.uk/staff/learning-teaching/our-approach/strategy2016-21
The Faculty of Social Sciences and Management School Learning and Teaching Plans.


20. Programme structure and regulations
	This programme of the Postgraduate Certificate in Leadership and Management for Social Work will comprise of 60 credits (four modules and assignments of 15 credits each plus one zero credit module).
The programme will be made up of four modules taught in two-day blocks to fit in with the learners’ working practice. Pre-module work will be set (e.g., multi-source feedback of leadership competency, readings) to guide learning and the production of an assignment will complete the independent learning for that module. There will be a mentorship meeting between each of the modules to enable learning and discuss the outcomes of assignments and mentorship activities. All learning activities (e.g. marked assignments, classroom self-assessments and reflections from mentorship meetings) will be captured in a reflective portfolio that brings together all the coursework components.
Learners are required to successfully complete all 60 credits, and pass the zero credit module, to be awarded the Postgraduate Certificate.

	Detailed information about the structure of programmes, regulations concerning assessment and progression and descriptions of individual modules are published in the University Calendar available on-line at http://www.sheffield.ac.uk/calendar/regs.


21. Student development over the course of study
	In the majority of cases learners will progress through the four taught modules, assessments and mentorship in order to achieve the postgraduate certificate in a 12-month period.
Occasionally, with agreement of the programme director, a senior Social Worker may take the four modules out of sequence (e.g., modules 1 and 2 in one year and modules 3 and 4 over the next year) over a longer period (up to a maximum of three years). The Postgraduate Certificate will not be awarded until all four assignments and the reflective portfolio are complete.
Senior Social Workers may wish to attend individual modules and not complete the coursework component. In these cases the Postgraduate Certificate will not be awarded.


22. Criteria for admission to the programme
	Detailed information regarding admission to programmes is available from the University’s On-Line Prospectus at http://www.shef.ac.uk/courses/.


23. Additional information
	None

	This specification represents a concise statement about the main features of the programme and should be considered alongside other sources of information provided by the teaching department(s) and the University. In addition to programme specific information, further information about studying at The University of Sheffield can be accessed via our Student Services web site at http://www.shef.ac.uk/ssid.
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