Opportunity and Risk Definitions

To aid the quantification of impact and likelihood the following definitions have been agreed for use across the University:

Definitions to Support the Assessment of Likelihood
	Classification
	Low
	Medium
	High
	Very High

	Likelihood
	Unlikely
	Possible
	Likely
	Almost certain

	Description
	Has not occurred before.  Could occur at some time in the next 10 years.  


	Could be difficult to control due to external influences.  May occur in the next 3 year period
	Very difficult to control.  Will probably occur more than once in the next 3 year period
	Has recently occurred.  Will occur this year.  May occur at frequent intervals over the next 3 year period


Definitions to Support the Assessment of Impact
	Classification
	Low
	Medium
	High
	Very High

	Impact Description
	Minor
	Moderate
	Major
	Catastrophic/ Extreme

	Financial
	Less than 1% of expenditure cap/ given budget.
	Between 1% and 4% of expenditure cap/ given budget.
	Between 5% and 24% of expenditure cap/ given budget.
	More than 25% of expenditure cap/ given budget.

	Health & Safety
	Incident requiring no more than minor medical treatment.
	Lost time and moderate injury.
	Likely to lead to reportable injury, disease or dangerous occurrence.
	Multiple fatalities or prosecution by the HSE.

	Customer Service
	Minor complaint received.  No affect on relationship with partners and customers.
	Widespread complaints received.  Relationships with partners/ customers are affected.
	Complaints escalated and investigation needed.  Relationships with partners/ customers are severely affected.
	Formal action taken. Relationships with partners/customers sustain long term damage.

	Reputation
	Will not or unlikely to damage reputation.
	Adverse local media coverage.  Short term damage to reputation.
	Adverse regional or national media coverage.  Long term damage to reputation.
	Sustained adverse media coverage at various levels.  Long term damage to reputation and loss of confidence in the University.

	Legislative
	No legal or regulatory implications.
	Minor legal or regulatory concerns raised.
	Potentially serious legal or regulatory implications.
	Very serious legal or regulatory concerns.

	Ability to deliver services
	Low impact on service delivery – dealt with internally.
	Minor disruption.  Reprioritisation needed to ensure continuity of services.
	Major disruption.  Significant management action needed to recover.
	Serious disruption with impact on the strategic and operational activities of the University.















