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1.

Purpose of paper

1.1

This paper provides an update on the Council Effectiveness Review, following the initial
meeting of the appointed Council Task and Finish Group, which Council approved at its
meeting on 24 February. Following the Group’s first meeting, the scope, terms of
reference and membership are proposed for Council approval. Subject to Council’s
consideration further fieldwork, analysis and evaluation will commence in May, subject
to revisions to the timing of certain elements of the review, as set out in this paper. It is
still intended to make a final report and presentation to Council at its meeting in
November 2020.

2.

Background

2.1

In October 2019 Council agreed:
 that a Council Effectiveness Review take place in 2020,

2.2



a timeline for that review, as set out in Section 6,



that the Chair of Council, Vice-Chancellor and University Secretary should
appoint a third-party facilitator,



that a proposal to establish a task and finish group to have oversight of the
Council Effectiveness Review should be provided, for consideration and
agreement by Council,



that the review should be broad ranging, but with a particular focus on whether
and how Council should further respond to the existence of a sector regulator
and its changing requirements on governing bodies.

In February 2019 Council noted the appointment of Shakespeare Martineau LLP as
external facilitator for the review and agreed that a Council Task and Finish Group be
appointed to oversee the review process. Council agreed that the role of this Group
would be to:

a) develop and propose to Council the scope and method of the Review, working
with the appointed third party facilitator;
b) provide a point of reference during the Review for the facilitator to raise
questions/issues as appropriate, and to consider progress;
c) consider and comment on the draft report and recommendations prior to their
finalisation and presentation to Council.
2.3

Council previously agreed that the membership of the Group should include Alison
Hope, Jonathan Nicholls and Stephen Sly from amongst the Council membership, and
that Joanne Jones should also be included from the University Executive Board,
alongside the University Secretary.

3.

Update

3.1

The Task and Finish Group met on 31 March to finalise a proposed scope and terms of
reference for the Review, based on the initial proposals previously agreed by Council
(see Section 2) and Shakespeare Martineau’s proposal and subsequent letter of
engagement (see Appendix 1, available in the Reading Room). The Group has
considered the need not to overburden the University’s executive team and colleagues
as they respond to the Covid-19 pandemic while recognising that the need for effective
governance is especially pertinent at the present time. The Group proposes that the
Review proceed, but that the timing of some evaluative activities should be delayed to
ensure it delivers maximum value. Similarly, the Group has also considered
amendments and additions to the fieldwork and analysis stages.

4.

Proposals – Scope and Process

4.1

In accordance with previous Council agreement, the Review is to focus on the external
regulatory framework and statutory responsibilities that sit alongside those that
Council has assumed under the CUC Code and through its own statement of primary
responsibilities. The purpose is to make recommendations to the Council on the
governance structures and processes, reporting systems, culture and behaviours at
the interface between the Council and the University, which will, if implemented,
better enable the Council to:
Deliver the University strategy for the University;
(a)
Given the pause in finalising the new University Strategy and supporting
framework, the Group proposes that the Review considers Council’s resilience
and adaptability to address the immediate and subsequent impact of challenges
arising from Covid-19 and to support future strategic delivery, ensuring the new
Strategy (once adopted) can be achieved. There will be an opportunity later, if
sought, to consider the new University strategy by expanding the scope of
Shakespeare Martineau’s twelve-month follow-up to the review.
(b)

Operate within and as part of the new regulated environment;

(c)

The Group proposes that this element should cover the range of key elements
for governing bodies that are relevant including, but not limited to, the OfS
requirements. Examples include the functions and powers that Council has, as
well as provisions in the CUC Code. The Review will need to evaluate whether
Council is achieving an appropriate balance between strategic discussion and its
wider regulatory and charitable trustee responsibilities, and its awareness of
and oversight and assurance about OfS requirements.
Deliver continued future success.
This includes providing confidence in institutional governance internally to staff
and students in a collegial environment; providing external confidence to key

statutory bodies, regulators and funders and providing external confidence to a
range of stakeholders and interest groups.
4.2

The Group proposes clarifying that in terms of this Review, “effectiveness” means the
effectiveness of Council in the context of governance, i.e. Council’s ability to receive,
consider and assure itself over the delivery of strategic objectives and regulatory
duties, including Council’s operation, members’ interactions, skills balance, and
adaptability.

4.3

The Group has also discussed what will be out of the scope of the review, to add
clarity, including succession planning for the Chair of Council and the current
membership of the Council.

4.4

In addressing the themes identified for the Review, Shakespeare Martineau propose
the following methodology/process during Stage 1 (further details are set out in the
documents at Appendix 1), which the Group has endorsed, subject to the revisions to
the timetable outlined and a further invitation to Council members to send to the
University Secretary any initial thoughts on topics or issues that they feel should be
considered:

4.4.1

Desk Based Review:
Shakespeare Martineau will obtain documentation from the University website; and
where not available, the University will be requested to provide it. This will include but
not be limited to the following:

4.4.2

(a)

The University’s application to register with the OfS, and any updates to the
University’s assessment of compliance with registration conditions.

(b)

Papers presented to Council or Committees regarding the registration process.

(c)

University correspondence with the OfS regarding registration.

(d)

Matters notified to the OfS as reportable events and any matters considered but
not reported.

(e)

Minutes of Council, Council Committees and Senate engagement with the
regulatory framework (including the OfS Compliance Register).

(f)

Any relevant internal audit reports relating to the regulatory framework.

(g)

The University Strategy

(h)

The previous Council Effectiveness review (conducted in 2016) and subsequent
reports in relation to the implementation of its recommendations.

Questionnaires:
Shakespeare Martineau will, subject to agreement from the Task and Finish Group,
circulate questionnaires to and analyse responses from members of the Senate
following an initial discussion with Lorraine Maltby as Chair of the previous Senate
Effectiveness Review and allowing an opportunity for the purpose of the questionnaire
to be communicated to members of the Senate prior to receiving the questionnaire.

4.4.3. Interviews with Key Stakeholders:
Shakespeare Martineau will circulate a short themes document and arrange
appointments with:
(a)

All Council members

(b)

University Secretary

(c)

All University Executive Board members

As noted above the Group proposes that Council members be invited to send any
initial thoughts or suggestions to the University Secretary, to inform the initial, desk
based, phase of the Review and help to shape the themes of the detailed interviews
with the individuals listed above.

The Group has also suggested adding input from the following groups, subject to a
further a consideration of how best to engage them:

4.4.4

(d)

Students, such as the wider group of Student’s Union Sabbatical Officers and
recent past SU Presidents, given their membership on Council and Senate.

(e)

Key strategic partners, such as representatives from the LEP and Sheffield City
Council.

Optional Deep Dive:
The University has the option to engage Shakespeare Martineau (at additional cost) to
undertake a deep dive into a particular area of compliance in order to test the related
governance arrangements more intensely. This would involve investigating the
governance visibility and response to a particular issue, and its effectiveness, rather
than a process more analogous to internal audit. The Task and Finish Group has
discussed this and has proposed returning to consider the potential merits of a deep
dive, and an appropriate theme, when Shakespeare Martineau have presented their
preliminary findings.

4.5

A draft report will be sent to the Task and Finish Group leading the Council
Effectiveness Review for a discussion of preliminary findings, and finalisation of the
report and its recommendations.

5.

Terms of Reference

5.1

The Group has considered its terms of reference and does not propose any addition
or deviation from that agreed by Council, namely that it will:

5.2

(a)

provide a point of reference during the Review for the facilitator to raise
questions/issues as appropriate, and to consider progress;

(b)

consider and comment on the draft report and recommendations prior to their
finalisation and presentation to Council.

The membership of the Review Group is as follows:
Alison Hope (Chair)
Jonathan Nicholls
Stephen Sly
Joanne Jones
Tony Strike
In attendance:

Smita Jamdar (Shakespeare’s Martineau)

Secretary:

David Swinn (Head of Governance)

6.

Timescale

6.1

It is proposed that the original timetable be adopted, subject to additions and changes
in response to the Covid-19 pandemic (the Shakespeare’s Martineau proposal contains
the detailed original timetable), as follows:
March

Initial meeting of the Review Group

April

Report to Council on the scope and timetable of the
Review. Council members to be invited to send in initial
thoughts.

May - July:

Interviews, Questionnaires, Fieldwork, analysis and
evaluation, as set out above. The Group proposes that
interviews are not yet scheduled to allow an
opportunity for potential face to face and/or on
campus interactions in June or July. The Group has
agreed to hold a further meeting in late May to discuss

the findings from the desk based review, to inform the
next steps.
July- August

Preliminary findings presented to the Review Group for
their consideration.

August-September

Draft report to Review Group to finalise and agree
recommendations.

September

Final Report sent to University
Presentation of final Review report to Council at the
November 2020 meeting
Presentation of a response and action plan to Council
arising from the Review at the Council meeting in
February 2021

November
February 2021

7.

Action requested of Council
Council is invited to consider and approve the proposals set out above.

APPENDIX 1

.















Potential supplier information
Question
Full name of the potential supplier submitting the information

a)
b)
c)
d)
e)
f)
g)

Response
Shakespeare Martineau LLP

Registered office address (if applicable)

No 1 Colmore Square,
Birmingham
B4 6AA

Registered website address (if applicable)

www.shma.co.uk

Trading status
public limited company
limited company
limited liability partnership
other partnership
sole trader
third sector
other (please specify your trading status)

Limited Liability Partnership

Date of registration in country of origin

11/04/2006

Company registration number (if applicable)

OC319029

Charity registration number (if applicable)

N/A

Head office DUNS number (if applicable)

N/A

Registered VAT number

GB110303156

If applicable, is your organisation registered with the appropriate Yes 
professional or trade register(s) in the member state where it is No ☐
N/A ☐
established?
If you responded yes to 1.1(i) - (i), please provide the relevant Registration to Solicitor’s
Regulation Authority (SRA) is
details, including the registration number(s).
required.
Our registration number is 442480.
Trading name(s) that will be used if successful in this procurement Shakespeare Martineau LLP
Relevant classifications (state whether you fall within one of these, N/A
and if so which one)
a) Voluntary Community Social Enterprise (VCSE)
b) Sheltered Workshop
c) Public service mutual
Yes ☐
Are you a Small, Medium or Micro Enterprise (SME)1?
No 

1

See EU definition of SME https://ec.europa.eu/growth/smes/business-friendly-environment/sme-definition_en

Details of Persons of Significant Control (PSC), where appropriate: Name: Mrs Sarah Walker-Smith
2

- Name;
- Date of birth;
- Nationality;
- Country, state or part of the UK where the PSC usually lives;
- Service address;
- The date he or she became a PSC in relation to the company (for
existing companies the 6 April 2016 should be used);
- Which conditions for being a PSC are met;
- Over 25% up to (and including) 50%,
- More than 50% and less than 75%,
- 75% or more. 3
(Please enter N/A if not applicable)

Date of Birth: October 1968
Nationality: British
Country: England
Address: No 1, Colmore Square,
Birmingham, England, B4 6AA
Date: 1 February 2019
Conditions: N/A

Name: Mr Andrew Rigg Whitehead
Date of Birth: December 1963
Nationality: British
Country: England
Address: No 1, Colmore Square,
Birmingham, England, B4 6AA
Date: 3 December 2018
Conditions: N/A

Details of immediate parent company:

N/A

- Full name of the immediate parent company
- Registered office address (if applicable)
- Registration number (if applicable)
- Head office DUNS number (if applicable)
- Head office VAT number (if applicable)
(Please enter N/A if not applicable)
Contact details and declaration
I declare that to the best of my knowledge the answers submitted and information contained in this document
are correct and accurate.
I declare that, upon request and without delay I will provide the certificates or documentary evidence referred
to in this document. I understand that the information will be used in the selection process to assess my
organisation’s suitability to be invited to participate further in this procurement.
I understand that the authority may reject this submission in its entirety if there is a failure to answer all the
relevant questions fully, or if false/misleading information or content is provided in any section.
I am aware of the consequences of serious misrepresentation.

2

UK companies, Societates European (SEs) and limited liability partnerships (LLPs) will be required to identify and
record the people who own or control their company. Companies, SEs and LLPs will need to keep a PSC register, and
must file the PSC information with the central public register at Companies House. See PSC guidance.
3 Central Government contracting authorities should use this information to have the PSC information for the preferred
supplier checked before award.

Contact details and declaration
Question

Response

Contact name

Smita Jamdar

Name of organisation

Shakespeare Martineau LLP

Role in organisation

Partner and Head of Education

Phone number

0121 214 0332

E-mail address

smita.jamdar@shma.co.uk
No 1 Colmore Square,

Postal address

Birmingham
B4 6AA
Signature (electronic is
acceptable)
Date

16 January 2020

To be added to TS letterhead
FAO: Smita Jamdar
Shakespeare Martineau
No 1 Colmore Square,
Birmingham, B4 6AA
Dear Smita
Council Effectiveness Review
Further to our telephone conversation I write to confirm that I am pleased to advise that
Chair of Council, President & Vice-Chancellor and myself have agreed to appoint
Shakespeare Martineau to act as external facilitator for our forthcoming review of Council
Effectiveness.
This appointment is based on the terms of your submission in response to our request for a
quotation.
I would be grateful if you could arrange for the necessary contractual documents to be sent
over to my office for signature and return, before we discuss next steps.
Council next meets on 24 February and will be informed of your appointment alongside a
recommendation to appoint members to a Task and Finish group to work with you in
coordinating the review, considering its findings and shaping any recommendations.
I look forward to working with you over the coming months.
Best wishes
Yours sincerely
Tony

